Approved For Release 2000/08/17 : CIA-RDP78-04718A000100200040-6
. ER-5-"%91
.

MEMORARDUM FOR: Acting Deputy Director (Administration)
SUBJECT : Proposed CRR Table of Orgenizetion L/
) Ms\“

1. The attached (RR T/0 and recrganization proposal, Tabs
A through F, preasents in final form the result of several months
of study by the Mansgement Improvement Steff with ORR in an at-
texpt to provide a more appropriste organizational structure,
Through this joint efféet, the organizational structure and func-
tions set forth in Tebs E and F have been agreed to subject to
your approval, the only regervation being sn sgreement between
25¥X1A MIS and CRR to more closely examine the Industrial Projects Branch
of the Industrial Division at some future date.

25X9
2. The proposcl reduces the current T/0 froun
ar s decrease of [lllpositions. This proposed T7/0 of lllllexactly 25X9
metches the civilimn personnel ceiling. If at a later date, Agency
policy requires the slotting of military perscnnel against civilian
T/C's, 1t will be necessary to add 1k positions to provide for the
RR military personnel ceiling,

3. The average salary within (RR will be decreased by $5.00
per annuz 1 you approve this proposal.

b, The G8-17 cccupied byiIIIEIEGgGNEEEN s originally
spproved by the DCI for the primery purpose of providing a Deputy
Assistent Director for CAR and has been utilirzed largely to provide
for a Chief of the Economic Research Area. It wlll be necessery
10 get the Director's spproval on the proposed conversion to Chief,
Beonomic Research Area. Additicnal proposed reallocations for the
Chiefs of the Coordination and Geographic Research Aress from
38-15 to 0&-15 will require the Director's approval. ORR is taking
separate action on these three positione and has agreed t» the
retention of current grades and titles until the DCI authorizes the

change ,

25X1A

%. There are spproximately &0 proposed positiona queationed
by the Assistant Director for Personnel as to grade. (Bee Teb G.)
These positions are indiceted in the sunotations sppearing in the
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atteched T/0 and have been agreed to by ORR until Classification
surveys resclve the differences. Accordirgly, the Office of Per-
sonnel has asked that you approve these positions subject to the
following limitetions which have been concurred in by ORR: 1

a. No promotion actions will be submitted for grsdes
above the Office of Personnel recommendations prior to final
determination a8 to sppropriate grade.

b. Where duties of dual-graded positions are belng per-
formed by personnel at the higher grade, such personnel may be
assigned in grede to the positions on an incumbency basis,
pending final resolution of the grade.

6. Your approvael of the sttached T/0 as modified is recom-
mended .

/s/

E.R DERS
Comptroller

Attachments

/5/ 4 e
Acting Deputy Direc ' stration)
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